
 

SIPSAW – School Improvement Planning for Student Achievement and Wellness - Numeracy 

School Goal: 
Staff Goal – increase staff confidence with the use of learning goals and success criteria; move 50% of staff from ‘beginning’ to ‘confident’ phase of 
their self-assessment 
Student Goal #1 – increase number of students who report using success criteria to guide their learning in the classroom 
Student goal #2 – all students, measured by our focus students, will move at least one strategy along the continua of number development 
(addition/subtraction & multiplication/division); 
EQAO goal – bring 10% of applied level students from a level two to a level three on EQAO; bring 5% of academic level students from a level two 
to a level three on EQAO 

Plan: 
-If we create engaging learning experiences with a focus on student voice and action and improve assessment and feedback practices through a 
focus on identifying and using learning goals and success criteria, then student engagement and achievement will improve as measured by 
monitoring our focus students and the students in our classrooms. 
-We will ensure that student work (from grade 7-10 math classes) is central to our work and our learning within the learning teams. 
-We will continue to partner with our feeder school (VCI & PCPS) to understand the continuum of math learning from grades 7-10. 
-We will continue to follow a process of looking at student work, providing descriptive feedback to the students, and using engaging learning 
experiences both to build number fluency and to improve student achievement with linear relations. 
-We will continue to collaborate with our feeder school (PCPS) bridging mathematical words/terms within the curriculum. 
-We are examining student work in these grades to understand student thinking and we are aligning our math language to ensure continuity of 
understanding for students moving from PCPS to VCI. 
-We will plan professional learning opportunities around effective classroom discourse and student voice and the effective use of learning goals 
and success criteria. 



Reflection/Year in Review: Posted – February 2019 
-With Cycle #1 complete, we see more staff engaged in using learning goals and success criteria to set the parameters for learning and assessment 
with students.  A staff self-assessment tool measured staff sense of efficacy with respect to this area; staff reported an improved level of 
confidence in at least one of the seven categories measured. 
-Staff are co-creating success criteria with their students and some students are using this criterion as they complete a variety of assessment 
tasks. 
-Staff continue to cultivate effective classroom discourse through math and number talks with their students. 

-Staff are self-reporting that their confidence with the use of Learning Goals and Success Criteria as part of their assessment practice is improving 
as evidenced by the movement of staff on the continuum in the data above. 
-Teachers on the Learning Team all value the time to collaborate and work with teachers across panels.  They found using the continuum to plot 
student strategies allowed them to see where the students are and what some potential next steps could be.  One teacher noted she valued the 
time when we work in the classroom as a team.  
-Another teacher shared, "I only had a general understanding of how students learned addition/subtraction before. Now I am much better versed 
in the process."  A third teacher added, "I learned more about constant differences in subtraction and am curious how that would play out with 
larger numbers, decimals, integers, and fractions." 

-Staff noticed that grade nine students like to go with what they know but they don't see the relation between the table of values, graph, 
description, and equation; learning team members discussed working with other students to find the connections between the different 
representations.  The learning team members could spend a whole lesson dedicated to ‘making connections’ between the various 
representations.   

 
 


